
OWGP National 
F4OR Programme 
Briefing

Lynne McIntosh-Grieve

26th January 2022



Agenda

1. Welcome & Introduction 

2. F4OR Programme Overview – Johnny Love, ORE Catapult

3. F4OR Programme Expression of Interest

• Eligibility, Application Process, Key Dates, Submission

4. Other OWGP Opportunities

5. Q&A

6. Close



Introduction to OWGP

Delivery:

Budget of £100m over ten years to provide:

• Business Transformation – structured programmes to help 
companies grow.

• Grant Funding – for developing new products, services, 
capacity and capability

Funding:
• OWIC (offshore wind developers) are funding OWGP.

• OWGP will leverage regional and national public funding

OWGP is a long-term business transformation programme for 

the UK offshore wind supply chain



Grant Funding

42 projects have been awarded OWGP funding so far, including…

Dr Claire Canning

Tom Speedie

OWGP Junior Project Manager

tom.speedie@ore.catapult.org.uk



Business Transformation

The WEST Programme has supported 74 companies to date by enabling access 
to bespoke consultancy support.  
Sharing in Growth now has 8 companies working through the programme.

Lynne McIntosh-Grieve

Matt Brown

OWGP Junior Project Manager

matthew.brown@ore.catapult.org.uk



F4OR National Programme
Johnny Love – ORE Catapult



Programme Overview

• Developed from the established F4Nuclear Programme framework 

from the Nuclear Advanced Manufacturing Research Centre 
(NAMRC) 

• ORE Catapult have adjusted the programme since its inception to 

be aligned to offshore renewables supply chain characteristics and 
business content – including manufacturing, fabrication and 
assembly, service, O&M, engineering design and construction

• ORE Catapult, NAMRC and Opergy have enhanced the sector 
specific modules, focusing on offshore wind

• Industrial insight and feedback provided by Industrial Advisory 

Group (IAG) to continuously improve and govern the standard of 
the programme 

F4OR IAG:



Aim

“To increase the competence, capacity and 
competitiveness of the UK offshore renewable energy 

supply chain, maximising opportunity for the UK supply 
chain, both domestically and globally.”

• Identifies “high potential” supply chain organisations, with a 
strategic interest in the Offshore Wind industry

• Addresses barriers to entry for UK supply chain companies, and 
increasing UK content by providing sector specific support, 
underpinned by business excellence 

• Help companies build capability, know how to apply it to win 
business, and support sustained continuous improvement



Programme Overview

• F4OR is 12-18 month journey (typically), of interactive support and coaching across two strands

• Strand 1: Initially assessing business management systems and practices

• Strand 2: Then, over laying offshore wind knowledge and experience

• Gaps are noted and action & improvement plans are put in place

• 1-2-1 advice and opportunity to attend sector specific surgeries are supplied to support progress

• Evidence of progress is uploaded, and progress tracked

• Finally when enough progress has been made the companies are assessed for F4OR Granted status



Programme Overview – Scope



Programme Overview – Journey

Continue as national cohort 
of selected companies



Programme Overview – Outputs

• F4OR Granted companies are:

• Part of cohort of 75 companies, granted or on the programme

• Typically improving their Business Excellence scores by 14%

• Typically improving their Sector Specific scores by 24%

• Tendering and wining work in offshore renewables

• Creating jobs and recruiting

Story so far

2H Offshore:
“The guidance received via the Fit 4 Offshore 
Renewables programme has helped us focus on 
the key areas where we have expertise and given 
us insight into the companies we should be 
engaging with. This has undoubtedly helped 
achieve our impressive year-on-year growth and 
the securing of over £1million of orders in 
Offshore Renewables since starting the 
programme”

Balmoral:
“…Balmoral’s move towards the energy transition was enhanced when we joined the Fit 4 Offshore 
Renewables programme. Over the past 20 months we have achieved granted status for F4OR and secured 
several contracts for offshore wind, both fixed and floating, while also seeing success in the wave & tidal 
arena.

…the programme was refreshingly challenging in that it cemented our existing efforts, however, with its 
audited nature, forced exploration for opportunities of improvement and to fully understand the risks 
associated with this emerging market…”



F4OR National Programme
Application Process



Target

To help UK companies measure their current operations against the standards required 
to supply the offshore wind industry; and take the necessary steps to enter and / or 

grow in the market.

The national F4OR programme will support the development of an increasingly 
competent, capable and competitive UK offshore renewable energy supply chain –

maximising opportunity for the UK supply chain, both domestically and globally



Eligibility

Applicants must meet the following criteria:

• Applicant companies must be UK-registered with a turnover of >£1m and headcount of >10 employees.

• Applicant companies should have competence / expertise in one or more of the following areas: 
Manufacturing, Assembly, Fabrication, Service or Engineering. 

• Applicants must provide evidence as part of their application of a desire to work within or have an 
existing foothold in the offshore wind supply chain and have senior management commitment to 
provide the necessary resources to implement recommended improvements. 

• Applicants must have ISO:9001 accreditation or be actively working towards securing it.

• Show a clear intent to develop their business further in offshore wind.

• Be open minded to identified needs and deficiencies as a business and have a proactive attitude to 
business improvement and constructive feedback.



Application Process

Expression of 
Interest

Capability 
Questionnaire and 

Business 
Excellence Self 

Assessment

Support 
Offer and 

Discussion

Participation 
Confirmation

Online form, via 
OWGP webpage.

Online, via the 
F4OR portal 

Invitation via email, 
potential discussion 

via phone or MS 
Teams. 

Confirmation via email 
and requirement to 
return Support Offer 

Letter 



Expression of Interest

F4OR Programme 

https://owgp.org.uk/about/business-transformation-programmes/

We recommend you download our Scope & Guidance document
before starting the form

• We are using an online form for the expression of interest 
applications

• Questions are a blend of text box responses, and numerical 
responses, guidance provided in the form

Please note - you will NOT be able to save and return to your 

application within the form. We therefore strongly recommend that you 

draft responses to the questions which are found in the F4OR Programme 
– Scope & Guidance before copying these into the form for submission.

https://owgp.org.uk/about/business-transformation-programmes/
https://owgp.org.uk/wp-content/uploads/2022/01/OWGP-F4OR-Programme-Scope-Guidance-V1.pdf


Key Dates

Event Date

EoI Applications Open 19th January 2022

Online Briefing Event 26th January 2022 from 2:00pm – 3:00pm

EoI Application Closure 11th February 2022 at 17:00

Long-list applicants notified 18th February 2022 (17:00)

Competence Questionnaire and Business Excellence
Self-Assessment for long-list applicants (closure)

4th March 2022

Final Feedback to companies and selection of
participants (decision confirmed by)

11th March 2022 (17:00)



Submission

Step (1) Ensure that you have registered on the website: 

https://owgp.org.uk/register-interest/

Step (2) Draft responses to the application questions found in the          

F4OR Scope & Guidance Document

Step (3) Paste your responses into the Online Application Form and submit

Step (4) You will receive an email acknowledgement to confirm that your 

application has been received.

https://owgp.org.uk/register-interest/
https://owgp.org.uk/wp-content/uploads/2022/01/OWGP-F4OR-Programme-Scope-Guidance-V1.pdf
https://share.hsforms.com/1oLx6sx3WRL6qKCpSJTdrCg2l9p2


Other OWGP Opportunities



Business Transformation Programmes

intermediate

advanced

medium intensity

high intensity

Intensity: time, cost and return on investment

Foundation
Low intensity



WEST

Programmme

W



Wind Expert Support Toolkit (WEST)

WEST is a low intensity intervention within the
OWGP’s business transformation programme
and aims to support growth of supply chain
companies entering or already embedded in
the offshore wind sector.

WEST is a short-term foundation entry point
support activity that will include:

• an assessment of a company’s needs

• bespoke and targeted market intelligence,
insight, specialist advice and support

• recommendations for next steps

intermediate

advanced

medium intensity

high intensity

Intensity: time, cost and return on investment

WEST

W



Target

WEST is open to companies and organisations 
with the following characteristics: 

Start-up companies and organisations based in the UK

who wish to work in the offshore wind sector

Established UK companies or organisations who work in other

sectors who wish to transition into the offshore wind sector

UK companies or organisations already working in the offshore wind

sector requiring more focused support or strategic input to enhance their

future direction and growth opportunities

W



How to Apply W

https://www.owgp.org.uk/business-transformation-programmes/

The WEST Programme 2021-22

• We recommend you download our Scope & Guidance document 
before starting the form

• We are now using Microsoft Forms for our applications

• Questions are a blend of text box responses, numerical and drop-
down responses

Please note - you will NOT be able to save and return to your 

application within the form. We therefore strongly recommend that you 

draft responses to the questions which are found in the WEST 

Programme Scope and Guidance Document before copying these into 

the form for submission. You will be able to save a PDF copy of your 

responses after submission.

https://www.owgp.org.uk/business-transformation-programmes/


Within 6 months of OWGP’s support

we were winning contracts in the

offshore wind sector, this wouldn’t

have happened so quickly without

the WEST Programme. It’s been a

massive success for us.

PARTICIPANT IN WEST PROGRAMME

Wayne Henderson, Managing Director

OWGP accelerating growth in the UK’s offshore wind supply chain

Marex: Risk management for offshore operations

Undertook business transformation programme,

WEST and realigned the business’s services for

the offshore wind market.

Developed a clear position in the

offshore wind sector

Built confidence and capabilities in

offshore wind

Won new contracts within 6 months



Sharing in Growth Offshore Wind



Scope

Sharing in Growth Offshore Wind Programme is: 

a high-intensity support programme, aimed at ambitious 

offshore wind supply chain companies looking to 

compete nationally and internationally and who are 

willing to commit to a bespoke, integrated programme 

that can develop leadership, culture and/or competitive 

operational capability to grow profitably. 



Target

SiG OW is open to companies and organisations with the following characteristics: 

UK companies already working

in the offshore wind sector

requiring focused support or

strategic input to enhance their

future direction and growth

opportunities

Site turnover of between £5m – 100m

per annum

Ambitious companies looking to commit

themselves to accelerate growth

https://owgp.org.uk/wp-content/uploads/2020/11/SiG-Offshore-Wind-Programme-Flyer-Nov-2020.pdf


How to Apply

https://www.owgp.org.uk/business-transformation-programmes/

The Sharing in Growth Offshore Wind Programme

• We recommend you download our Scope & Guidance document 
before starting the form

• The application is a downloadable PDF which should be returned to 
info@owgp.org.uk

• Applications are open on an ongoing rolling basis

https://www.owgp.org.uk/business-transformation-programmes/
mailto:info@owgp.org.uk


The programme has been an extremely

valuable experience which has made a

tangible difference to support PanGeo

for growth. The process has challenged

our thinking and driven us to change our

business model for the ultimate benefit

of our clients.

PARTICIPANT IN SIG OFFSHORE WIND PROGRAMME

Lynne Adu, Vice President Commercial

OWGP accelerating growth in the UK’s offshore wind supply chain

PanGeo Subsea: Providing 3D imaging technology to reduce risk in

offshore wind installations

Intensive 6 month Business Transformation

programme with OWGP partner, SiG to

transform PanGeo’s sales strategy and set

the business up to operate at scale.

Improved customer satisfaction

Improved business performance

Created clarity around load and capacity



Future Opportunities with OWGP



Progress - 2021/22 Delivery Plan

2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22

Development Grants 1

Innovation Grants 1

Development Grants 2

WEST 21-22

Sharing in Growth Pilot Programme

Other Programmes TBC

£3.5m

£3m

£3.5m

£700k

£1.5m

£240kF4OR Programme

Closed to applications

Closed to applications

Closed to applications

Applications open

Applications open

Applications open



Stay tuned for…

Development Grants

• Grants of £100K to £1M

• Open scope but projects must deliver a step-
change in company growth.

• Programme application opportunities in 2022-
2023 (Indicatively May 2022).

• Stage 1 application will be “EoI” style.

• Stage 2 application will be a full business plan.

Innovation Grants

• Grants of £25K to £100K

• Targeted scope to align with industry priorities and UK
opportunities.

• Regular programme application opportunities in 2022-
2023 (Indicatively Nov 2022).

• Application format will mirror previous calls with an
initial eligibility check and shortlist generated by the
Delivery Team, followed by independent external
assessment.

2022-23 Delivery Plan is under review by the OWGP Board
Register with OWGP to find out as soon as a new funding opportunity is released!



www.owgp.org.uk 



Q&A


