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OWGP is a long-term business transformation programme for
the UK offshore wind supply chain

Funding: e
* OWIC (offshore wind developers) are funding OWGP.

* OWGP will leverage regional and national public funding Increase UK
) content in UK
Delivery: projects
Budget of £100m over ten years to provide:
* Business Transformation - structured programmes to help
companies grow.
» Grant Funding - for developing new products, services,
capacity and capability
Increase

economic value

Funded by Delivered by
: (jobs and GVA)
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The aims of OWGP are;

&

Increase
exports to
global markets

&

Increase UK IP
embedded in
supply chain
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42 projects have been awarded OWGP funding so far, including...
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Business Transformation The WEST Programme has supported 74 companies to date by enabling access
to bespoke consultancy support.

—> Wind Expert Support Toolkit (WEST) Sharing in Growth now has 8 companies working through the programme.

Foundation-level support for companies seeking specialist
advice, market intelligence and business planning.

—> Sharing in Growth (SiG) Offshore Wind MAREX

MARINE AND RISK CONSULTANCY
Advanced-level support for ambitious supply chain companies
focused on driving organisational improvements in leadership
and operational efficiency.
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F4OR National Programme
Johnny Love - ORE Catapult

FAOR
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Programme Overview

FAOR

* Developed from the established F4Nuclear Programme framework Fit For Offshore
from the Nuclear Advanced Manufacturing Research Centre Renewables

(NAMRC) el
CATAPULT @ @

ppppppppp

* ORE Catapult have adjusted the programme since its inception to | Cfteemeeliesr NUCLEARAMRC - opergy
be aligned to offshore renewables supply chain characteristics and
, , , . - 4 ) ™
business content — including manufacturing, fabrication and FAOR IAG:
assembly, service, O&M, engineering design and construction —— E&nBW . Orsted
* ORE Catapult, NAMRC and Opergy have enhanced the sector couings Vestas VATTENFALL @
specific modules, focusing on offshore wind
" ° RWE [pEg €SSE
* Industrial insight and feedback provided by Industrial Advisory SRR Gane W
Group (IAG) to continuously improve and govern the standard of . NS )

the programme
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FAOR

Aum Fit For Offshore

Renewables

“To increase the competence, capacity and
competitiveness of the UK offshore renewable energy
supply chain, maximising opportunity for the UK supply
chain, both domestically and globally.”

* |dentifies “high potential” supply chain organisations, with a
strategic interest in the Offshore Wind industry

e Addresses barriers to entry for UK supply chain companies, and
increasing UK content by providing sector specific support,
underpinned by business excellence

* Help companies build capability, know how to apply it to win
business, and support sustained continuous improvement

caTAPULT
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Programme Overview

FAOR is 12-18 month journey (typically), of interactive support and coaching across two strands

Strand 1: Initially assessing business management systems and practices

Strand 2: Then, over laying offshore wind knowledge and experience

Gaps are noted and action & improvement plans are put in place

1-2-1 advice and opportunity to attend sector specific surgeries are supplied to support progress

Evidence of progress is uploaded, and progress tracked

Finally when enough progress has been made the companies are assessed for FAOR Granted status

caTAPULT

Offshore Renewable Energy




Programme Overview - Scope

Phase 1 — Business Excellence Phase 2 — Sector Specific

caTAPULT

Offshore Renewable Energy




Programme Overview - Journey —

chain

[ Core Business Systems Improvement ] opportunities.
Continue as national cohort @
of selected companies F4OR
Independent Granted
Granting Panel |
Pre-Granting Presentqtlon ( F4OR database of F4OR
Verification and Review L
granted organisations.
BE and SS Outlines capability and
Improvement experience.
BE and SS Plan Generation \. y,

Verification and Execution |

On-line Self Assessment and ( Industry Engagement — A
Assessment — Reporting accessto industry supply
Participant EOI BE and SS chain opportunities.
and Capability Criteria \. J
Questionnaire G
4 N
F4OR Granted Events—

specifically for F4OR granted
companies. Industry insight.

Sector SpeCIfIC Capablllty BUIldIng L Supply chain opportunities.

B — CATAPU lT

12'18 Mon | Offshore Renewable Energy




Programme Overview - Outputs

* F4OR Granted companies are:
* Part of cohort of 75 companies, granted or on the programme
* Typically improving their Business Excellence scores by 14%
* Typically improving their Sector Specific scores by 24%
* Tendering and wining work in offshore renewables
* Creating jobs and recruiting

‘!."ll
‘*-;’J)p

{BALMORAL

Balmoral:

"...Balmoral’s move towards the energy transition was enhanced when we joined the Fit 4 Offshore
Renewables programme. Over the past 20 months we have achieved granted status for F4OR and secured
several contracts for offshore wind, both fixed and floating, while also seeing success in the wave & tidal

arena.

...the programme was refreshingly challenging in that it cemented our existing efforts, however, with its
audited nature, forced exploration for opportunities of improvement and to fully understand the risks
associated with this emerging market...”

2H

offshore

2H Offshore:

"The guidance received via the Fit 4 Offshore
Renewables programme has helped us focus on
the key areas where we have expertise and given
us insight into the companies we should be
engaging with. This has undoubtedly helped
achieve our impressive year-on-year growth and
the securing of over £a2million of orders in
Offshore Renewables since starting the
programme”

caTAPULT

Offshore Renewable Energy



F4OR National Programme
Application Process
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FAOR [

Fit For Offshore Growth
Renewables Partnership

To help UK companies measure their current operations against the standards required
to supply the offshore wind industry; and take the necessary steps to enter and / or
grow in the market.

oo
¥ "? [ ¢
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The national FAOR programme will support the development of an increasingly
competent, capable and competitive UK offshore renewable energy supply chain -
maximising opportunity for the UK supply chain, both domestically and globally
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Applicants must meet the following criteria:

* Applicant companies must be UK-registered with a turnover of >£1m and headcount of >10 employees.

* Applicant companies should have competence / expertise in one or more of the following areas:
Manufacturing, Assembly, Fabrication, Service or Engineering.

* Applicants must provide evidence as part of their application of a desire to work within or have an
existing foothold in the offshore wind supply chain and have senior management commitment to
provide the necessary resources to implement recommended improvements.

* Applicants must have ISO:9001 accreditation or be actively working towards securing it.
* Show a clear intent to develop their business further in offshore wind.

* Be open minded to identified needs and deficiencies as a business and have a proactive attitude to
business improvement and constructive feedback.

Partnership



F4OR g

Fit For Offshore Growth
Renewables Partnership

Online form, via Online, via the Invitation via email, Confirmation via email
OWGP webpage. FAOR portal potential discussion and requirement to
via phone or MS return Support Offer

Teams. Letter



FAOR Offshore

Fit For Offshore Growth
Renewables Partnership

FA0OR Programme

Company Name *

https://owgp.org.uk/about/business-transformation-programmes/

Companies House Number *

We recommend you download our Scope & Guidance document
before starting the form

Contact Person *

Email *

* We are using an online form for the expression of interest
applications

Street Address

city

* Questions are a blend of text box responses, and numerical
responses, guidance provided in the form

Mobile Phone Number
Landline Number

Website URL

Please note - you will NOT be able to save and return to your
application within the form. We therefore strongly recommend that you | [ st

draft responses to the questions which are found in the
before copying these into the form for submission.



https://owgp.org.uk/about/business-transformation-programmes/
https://owgp.org.uk/wp-content/uploads/2022/01/OWGP-F4OR-Programme-Scope-Guidance-V1.pdf

F4OR i

Fit For Offshore Growth
Renewables Partnership

Eol Application Closure 11t February 2022 at 17:00

Long-list applicants notified 18t February 2022 (17:00)

Competence Questionnaire and Business Excellence

4th March 2022
Self-Assessment for long-list applicants (closure) arch 20

Final Feedback to companies and selection of

11t 2022 (17:
participants (decision confirmed by) March 2022 (17:00)



FAOR [

Fit For Offshore Growth
Renewables Partnership

Step (1)

Step (2)

Step (3)

Step (4)

Ensure that you have registered on the website:
https://owgp.org.uk/register-interest/

Draft responses to the application questions found in the
FA0OR Scope & Guidance Document

Paste your responses into the Online Application Form and submit

You will receive an email acknowledgement to confirm that your
application has been received.


https://owgp.org.uk/register-interest/
https://owgp.org.uk/wp-content/uploads/2022/01/OWGP-F4OR-Programme-Scope-Guidance-V1.pdf
https://share.hsforms.com/1oLx6sx3WRL6qKCpSJTdrCg2l9p2

Other OWGP Opportunities
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N WEST

Intensity: time, cost and return on investment
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WEST is a low intensity intervention within the
OWGP’s business transformation programme
and aims to support growth of supply chain
companies entering or already embedded in
the offshore wind sector.

WEST is a short-term foundation entry point
support activity that will include:

* an assessment of a company’s needs

* bespoke and targeted market intelligence,
insight, specialist advice and support

* recommendations for next steps

Offshore
Wind
Growth

Partnership

C advanced

intermediate

v
AR

Intensity: time, cost and return on investment
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WEST is open to companies and organisations
with the following characteristics:

é , )
Start-up companies and organisations based in the UK _@_ 4 )
who wish to work in the offshore wind sector 2\l \ ’ry
- N y
é )
Established UK companies or organisations who work in other
sectors who wish to transition into the offshore wind sector
\_ J
4 )

UK companies or organisations already working in the offshore wind o ° o

sector requiring more focused support or strategic input to enhance their /\/ k\vi

future direction and growth opportunities

\_
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https://www.owgp.org.uk/business-transformation-programmes/

The WEST Programme 2021-22

* We recommend you download our Scope & Guidance document
before starting the form

* We are now using Microsoft Forms for our applications

* Questions are a blend of text box responses, numerical and drop-
down responses

Please note - you will NOT be able to save and return to your
application within the form. We therefore strongly recommend that you
draft responses to the questions which are found in the WEST

Programme Scope and Guidance Document before copying these into
the form for submission. You will be able to save a PDF copy of your
responses after submission.

OWGP WEST Programme
WEST  Application - 2021-22

Prior to entering your responses on this form, please ensure you have fully reviewed our WEST Programme Scope
and Guidance Document which can be found on the OWGP Website:
https://owgp.org.uk/about/business-transformation-programmes/

The WEST Programme Scope and Guidance Document contains important information relating to the scope and
aims of the programme, applicant eligibility and also explains the assessment and delivery process.

Please note - you will NOT be able to save and return to your application within this form. We therefore strongly

recommend that you draft responses to the questions which are found in the WEST Programme Scope and
Guidance Document before copying these into the form for submission. You will be able to save a PDF copy of
your responses after submission.

Please note - This application should be completed by the lead crganisation wishing to receive support and
should not be filled-out by a third party or on behalf of another organisation.

Please note - If your organisation has been awarded support from an OWGP business transformation programme
launched in the last 12 months you are not eligible to submit into this support round.

Contact Details & Company Information

If you have not already registered, please register your interest in the OWGP Programme before you submit this
application at: https://owgp.org.uk/register-interest/

1. Applicant Name *

Enter your answ ver



https://www.owgp.org.uk/business-transformation-programmes/

OWGP accelerating growth in the UK’s offshore wind supply chain

@ PARTICIPANT IN WEST PROGRAMME

Marex: Risk management for offshore operations MAREX

“ Within 6 months of OWGP’s support Undertook business transformation programme,
) ) ) WEST and realigned the business’s services for
we were winning contracts in the the offshore wind market.
offshore wind sector, this wouldn’t
) ) @ Developed a clear position in the

have happened so quickly without offshore wind sector

the WEST Programme- It's been a @ Built confidence and capabilities in

massive success for us. 7% offshore wind

Wayne Henderson, Managing Director @ Won new contracts within 6 months

r Offshore
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Sharing in Growth Offshore Wind
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Sharing in Growth Offshore Wind Programme is:

4 h

a high-intensity support programme, aimed at ambitious
offshore wind supply chain companies looking to
compete nationally and internationally and who are
willing to commit to a bespoke, integrated programme
that can develop leadership, culture and/or competitive

operational capability to grow profitably.

\f oo \-f \-f N -f \/
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Ambitious companies looking to commit
themselves to accelerate growth

®
s

~\

/UK companies already working

in the offshore wind sector
requiring focused support or
strategic input to enhance their
future direction and growth

/\} J‘*yﬁ\

\

\opportunities /
e N
Site turnover of between £5m - 100m
per annum
\_ Y,

SiG OW is open to companies and organisations with the following characteristics:

Who is Sharing
in Growth?

growth beyond their pee

The approach is to work clos ly with the leadership

team, comb gSh g G wth's benchmark

h the compan gy o define key
eng <. This lu whol l(yb puk

set of intervention ‘blo k ith their specific

Managing Director, CW Fletcher

SHARING IN
GROWTH

'''''

Typical areas of focus

Offshore
Wind
Grow

vth
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https://owgp.org.uk/wp-content/uploads/2020/11/SiG-Offshore-Wind-Programme-Flyer-Nov-2020.pdf

e \(/)Vf_fscrj\ore
SHARING IN in
. @

‘37" GROWTH Growth
Partnership

https://www.owgp.org.uk/business-transformation-programmes/

é SHARING IN Cz\fifﬁé‘;re
The Sharing in Growth Offshore Wind Programme $7 GROWTHI

Partnership

* We recommend you download our Scope & Guidance document o o (50 et s e

ing
compentweness of (he UK aerospace suppl chaln to win 1 Iarger share of the global
the UK and has eed

befo re Sta rti ng the form E?gu o in e b mmo?er:h(esﬁéc Eifp < that have taken p?‘ld d?h ;:;d

clea plt U’wtb ss growth, c: pta\ estment and net worth hav
beyond their pee: thewldersupp\y chail

Sh g G 1h (S G} \ sed to be 'f.-crklng with the Offshore Wind Growth
ar prt g ramme to \mprove the
d stry ppl h Th' form is to exps

* The application is a downloadable PDF which should be returned to ferint

mon h e hore d ppl h omp

1 The programme is 'umed at UK hcl\mesthqt manufacture, service or support the
In O OW D.Or .u Offshore Wind Sector, with ambition to grow and compete as mid cap compar

* Applications are open on an ongoing rolling basis

1. Name of Primary Contact
2. Company/Organisation
3. UK Company Registration Number

4 Address

5. E-mail

6. Please provide a brief explanation of
your company ownership structure
and % share and your Board
structure — NED's etc

Number of employees —total
T ndliledindrmspit

8 Your principal customers and their
share of your sales and number of
years as a customer.

How many years have you been
supplying the offshore market?



https://www.owgp.org.uk/business-transformation-programmes/
mailto:info@owgp.org.uk

OWGP accelerating growth in the UK’s offshore wind supply chain

@ PARTICIPANT IN SIG OFFSHORE WIND PROGRAMME

PANGEO

PanGeo Subsea: Providing 3D imaging technology to reduceriskin  suygsea &=

offshore wind installations

“ The programme has been an extremely
valuable experience which has made a
tangible difference to support PanGeo
for growth. The process has challenged
our thinking and driven us to change our
business model for the ultimate benefit
of our clients. J9

Lynne Adu, Vice President Commercial

C

sounding out risk v

Intensive 6 month Business Transformation
programme with OWGP partner, SiG to
transform PanGeo’s sales strategy and set
the business up to operate at scale.

@ Improved customer satisfaction
@ Improved business performance

@ Created clarlty around load and capaclty

Offshore
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Future Opportunities with OWGP
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Development Grants 1

Innovation Grants 1

WEST 21-22

Sharing in Growth Pilot Programme

Developmen

l.l.l--ll.l.IIIIII?IIIIIIIIIII

Grants 2

F40R Programme

Closed to applications

Closed to applications

Closed to applications

Applications open

Applications open

Applications open

£3.5m

f3m

£3.5m

£700k

£1.5m

£240k
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Development Grants Innovation Grants
* Grants of £100K to £1M * Grants of £25K to £100K
* Open scope but projects must deliver a step- * Targeted scope to align with industry priorities and UK
change in company growth. opportunities.
* Programme application opportunities in 2022- * Regular programme application opportunities in 2022-
2023 (Indicatively May 2022). 2023 (Indicatively Nov 2022).
» Stage 1 application will be “Eol” style. * Application format will mirror previous calls with an
o _ _ initial eligibility check and shortlist generated by the
* Stage 2 application will be a full business plan. Delivery Team, followed by independent external
assessment.

2022-23 Delivery Plan is under review by the OWGP Board
Register with OWGP to find out as soon as a new funding opportunity is released!
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