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1 Offshore Wind Growth Partnership

The Offshore Wind Growth Partnership (OWGP) is the UK’s flagship supply chain growth
funding and business support organisation dedicated to offshore wind.

OWGP was established by the Offshore Wind Industry Council (OWIC) as part of the 2019
Offshore Wind Sector Deal to support the growth of the offshore wind supply chain and

operates as a not-for-profit organisation, funded by private developers represented through
OWIC.

In December 2024, OWIC appointed OWGP to take on the role of Industrial Growth Plan (IGP)
Delivery Body: “an independent organisation with the core responsibility and mission to support
the growth of the UK's offshore wind supply chain.”

As the IGP Delivery Body, OWGP will seek to facilitate alignment of efforts across industry,
government, and other stakeholders and oversee the implementation of the Industrial Growth
Plan, ensuring investments are impactful.

OWGP’s core mission is to accelerate the development of the UK’s offshore wind supply chain
through targeted programmes, aligned with IGP priorities, that provide support for companies
aspiring to grow within the sector.

OWGP’s funding and business support programmes provide direct support to companies
seeking to enter or grow their presence in the UK offshore wind supply chain. Companies from

all sectors and locations are encouraged to participate.

This programme focuses on supporting companies in the areas of business competitiveness and
building new capacity.
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2 Aim

In line with the overall OWGP objectives, the purpose of this business transformation
opportunity is to help companies become more competitive by providing structured business
improvement activities and also to encourage more UK businesses into the offshore wind supply
chain by helping potential new market entrants to overcome barriers to diversification.

WEST is a short-term intervention activity which aims to support growth of offshore wind
supply chain companies through specialist advice, market intelligence and strategic business
support.

WEST includes the assessment of a company’s needs, provision of support, feedback and
recommendations of next steps. WEST will be delivered by Expert Consultants and will provide a
needs-focused approach to business support.

The WEST programme will additionally provide OWGP with a greater understanding of the

needs of the supply chain to better inform future intervention activities and business
transformation offerings.
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3 Target

This business transformation opportunity is targeted towards companies in the following
categories:

e Companies with at least 1 year of available financial accounts uploaded to Companies
House, based in the UK who wish to work in the offshore wind sector.

e Established UK companies who work in other sectors (such as Aerospace, Oil & Gas,
Nuclear, Defence or Automotive) who wish to transition into the offshore wind sector.

o UK companies already working in the offshore wind sector requiring more strategic
input to enhance their future direction and growth opportunities.

Wind Expert Support Toolkit (WEST) - Scope & Guidance Page 5 of 26



Set Title In File>Properties>Summary

4 Opportunity summary

e  Tosupport growth of offshore wind supply chain companies through specialist advice,
market intelligence and business planning activities.

N e Toprovide OWGP with a greater understanding of the needs of the supply chain to better
Objectives . . . s . . -
inform future intervention activities and business transformation offerings.
e  Support growth of the UK offshore wind sector by increasing turnover, jobs, exports and
IP of UK supply chain companies.

e Applicants must be a UK-registered company of any size.

e Applicants must provide evidence as part of their application of a desire to work within or
have an existing foothold in the offshore wind supply chain with senior leadership buy-in
and engagement.

Eligibility

e  Applicants must have at least 1year of financial accounts on Companies' House as part of
OWGP's due diligence process if requested during assessment.

e Applicants who have been awarded support from an OWGP business support programme
launched in the last 12 months are not eligible to apply to this opportunity.

To help companies become more competitive by providing structured business improvement
Scope activities and to encourage more UK businesses into the offshore wind supply chain by helping
potential new market entrants to overcome barriers to diversification.

Intervention activities with selected companies will be delivered by Expert Consultants on a rolling
start basis.

OWGP will endeavour to meet a minimum of two (2) top needs of each successful applicant
company through the WEST programme.

As the support will be bespoke, the effort and duration of activity will be determined by the depth
and breadth of support requirement and agreed shortly after kick-off by all parties including
supported companies.

Activity,
duration and
expectations

Participating companies will be required to facilitate calls, face to face meetings (where possible)
or online meetings with Expert Consultants and OWGP to allow detailed understanding of their
business and needs to be conveyed.

Building of a relationship and effective communication is essential for the successful delivery of the

WEST programme.
Support This opportunity will provide successful applicants with a selection of specialist advice, market
type intelligence or strategic insight as appropriate to meet the needs of the applicant company.

Wind Expert Support Toolkit (WEST) - Scope & Guidance Page 6 of 26



Set Title In File>Properties>Summary

Company needs will be established from both the Expression of Interest Application responses and
from discussions during the kick-off and subsequent meetings to form the basis of the
“Intervention plan”.

OWGP and expert delivery partners will endeavour to support a minimum of 2 needs of each
successful applicant. Applicants may receive support on further identified needs following review
between OWGP and the expert delivery partner which will be subject to funding availability.

Applications Friday 4th July 2025

open Applications will be assessed and onboarded on a rolling basis - see Section 11 for further details.
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5 Definitions

Applicant A UK-based company that makes an application to the OWGP for support

Assessor An OWGP appointed assessor that reviews the Applications.

An agreement which will be signed between the successful Applicant and the OWGP. Under this
Support agreement, the Applicant will agree to support the delivery of the needs focused activity against
Offer Letter | the Intervention Plan which is set out after the kick-off meeting. The OWGP will agree to make
available to the Applicant an Expert Consultant to deliver against the Intervention Plan.

The agreed set of specific needs and associated activities which will be delivered as part of the

Needs List . .
intervention.
Expert A service provider who will be paired with successful Applicant(s) to provide specialist
CoFr:suI tant knowledge/expertise to the Applicant to meet needs agreed between OWGP, the Assessor and the

Applicant.
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6 Eligibility

To be supported through the WEST Programme, the Applicant must meet the following criteria:

e Be a UK-registered company of any size. (Please note, academic institutions and RTO’s
are not eligible for this opportunity)

o Have at least 1year of financial history, as an operating UK-registered business,
uploaded to Companies' House.

e Show a clear intent to diversify their business into offshore wind or demonstrate existing
capability in the sector.

e Canclearly articulate their desire to enter / grow their presence in the offshore wind
market.

e Understand their own needs and deficiencies as a business and have a proactive attitude
to business improvement and constructive feedback.

e Provide detailed information to an Expert Consultant and OWGP to allow support
delivery.

e Demonstrate how the intervention would impact their business and the additionality it
would provide by having identified needs met.

¢ Have not been awarded support from an OWGP business support programme launched
in the last 12 months.

e Applicants who receive support in this opportunity wave are expected to develop their

company in the offshore wind sector based on the support received prior to receiving
further funding or support from OWGP.
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7 Scope

The aim of the WEST Programme is to support companies to become more competitive by
providing structured business improvement activities and to encourage more UK businesses into
the offshore wind supply chain by helping potential new market entrants to overcome barriers
to diversification.

Companies are invited to submit an application for support against a range of possible needs to
support their establishment and/or growth in the offshore wind sector.

Applicants will complete the application form on Submittable Platform, identifying their top
three (3) company needs and provide further information about their company, products /
services and ambition within the offshore wind sector.

During the delivery phase, a minimum of two (2) company needs will be addressed by the Expert
Consultant and OWGP.

OWGP will monitor successful Applicants and track progress in line with key performance
indicators for the programme (jobs, turnover, exports and IP in Offshore Wind). Intervention
activities led by Expert Consultants will be delivered over a period to be agreed after the kick-
off meeting.

Applicant companies should ensure they have suitable bandwidth and capability to support
activities as a condition of application and should ensure they make their Expert Consultant
aware of any holidays or business commitments which may affect their ability to align with

proposed timelines.

Please note: The WEST Programme will operate a rolling application and start date process.
See Section 10 for further details.
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8 Submittable Platform guidance

OWGP WEST applications forms are host on the Submittable Platform. The platform allows you
to create a profile, save and return to your application, as well as invite colleagues to
collaborate on the submission with you.

The application form for this opportunity is available from the OWGP website or by clicking this
link and following the prompts.

Applicants will be able to complete and submit this form until the stated Application closing date
and time.

Once your application is submitted, you will receive a confirmation email from Submittable.
Please safelist this address with your email service provider in addition to Submittable
notification emails to ensure that you receive all open call reminders, updates, and information,
as well as answers to your inquiries. Please find a brief how-to

Should you like more information on how to use Submittable, please follow the link to watch a
video tutorial -
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9 Submittable Platform guidance

The WEST Programme has a one-stage application process. Applicants may submit their
application on a rolling basis via the Submittable Platform. You can access through the OWGP

website.

All communications regarding your application, including answers to submitted questions, will be
sent via the Platform.

Please refer to Section 11 for further details on application wave closure and proposed kick-off

timescales.

The WEST Application consists of 5 Sections with a total of 54 short questions. Sections 2 - 5 of

the Application will be assessed against the evaluation criteria set out in Section 10.

Section 1: Contact details and company information

1 Applicant first name

2 Applicant last name

3 Applicant position

4 Applicant email address

5 Applicant telephone number

6 Company name

7 What is the ownership structure of

the company?

8 UK company registration number
9 Number of employees
10 Company turnover
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n Company address (Line 1)

12 Company address (Line 2)

13 Company address - Town/ City

14 Company postcode

15 Company website
Have you or other(s) in your

16 organisation applied to OWGP
programmes in the past?

17 To which programmes have your
previously applied?

Section 2: Tell us about your company and your plans for growth in the offshore wind

sector

Note: We are looking for applicants to demonstrate their ambitions for growth in offshore wind

and how OWGP support will accelerate this growth.

What does your company offer

18 and what are your core
capabilities?
19 How would you describe your

organisation’s maturity in relation
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to understanding of the Offshore
Wind Sector

Do you have a track record in the
Offshore Wind Sector? If so,

20 please indicate what % of your
business this is.
Which market sector / industry

21 would you describe as your
primary sector / industry?

29 Which offshore wind sub-sector is
your primary focus?

23 What size is your company?
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24

How many contractors do you
currently have working for your
company?

25

Describe the business need,
challenge or opportunity within
the Offshore Wind Sector you are
addressing or hoping to address
through your business / product
offering

26

How big do you consider your
market opportunity in the
Offshore Wind Sector?

Section 3: Tell us about your company needs

In this section, you will be asked to select your top three needs from those which OWGP

recognise can add value and support a company's growth and understanding in the Offshore
Wind Sector.

27

Using the following needs list,
please select your top (number 1)
need selection, which if met you
believe will support your growth /
understanding of the Offshore
Wind Sector
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28

For your first selection, please
elaborate;

- What addressing this need will
enable you to do?

- Quantify and describe the
impact on your business of not
having this need met

29

Using the following needs list,
please select your second (number
2) need selection, which if met you
believe will support your growth /
understanding of the Offshore
Wind Sector
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30

For your second selection, please
elaborate;

- What addressing this need will
enable you to do?

- Quantify and describe the
impact on your business of not
having this need met

31

Using the following needs list,
please select your third (number 3)
need selection, which if met you
believe will support your growth /
understanding of the Offshore
Wind Sector
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32

For your third selection, please
elaborate;

- What addressing this need will
enable you to do?

- Quantify and describe the
impact on your business of not
having this need met

33

If what you think your
organisation needs does not
feature in the needs list provided,
please provide us with further
insight

Section 4: Understanding your company / site commitment to improvement & growth

34

Have you made any investments
as a business to gain traction in
the offshore wind sector? Please
provide details

35

How would support via WEST be
additional to “business as usual”
activities?

36

As a company, do you plan to or
currently invest in improvement
activities? Please provide
examples as / where relevant

37

Have your previously gained any
support through other business
support mechanisms either
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publicly or privately funded? If so,
please specify which
programme(s) / mechanism(s) and
when your company participated
(e.g. SE / HIE Offshore Wind
Expert Support (OWES)
Programme, NMCL, SC21, F4OR)

Section 5: How do you envisage support from OWGP will support economic growth for
your company?

OWGP’s activities are measured against impact made to UK companies in terms of Jobs,

Turnover, Exports and IP in the Offshore Wind Sector.

Please provide a baseline figure against each measurable area in relation to your activities
today in the Offshore Wind Sector.

Then provide a realistic forecast for each measurable area at:

- 1year after support
- 3 years after support

- 2030

Zero values can be accepted

38

Baseline - Jobs in the Offshore
Wind Sector

39

Realistic Forecast - 1year after
support - Jobs in the Offshore
Wind Sector

40

Realistic Forecast - 3 year after
support - Jobs in the Offshore
Wind Sector

41

Realistic Forecast - at 2030 -
Jobs in the Offshore Wind Sector

42

Baseline - Turnover attributable
to the Offshore Wind Sector
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43

Realistic Forecast - 1year after
support - Turnover attributable to
the Offshore Wind Sector

4t

Realistic Forecast - 3 year after
support - Turnover attributable to
the Offshore Wind Sector

45

Realistic Forecast - at 2030 -
Turnover attributable to the
Offshore Wind Sector

46

Baseline - Exports attributable to
the Offshore Wind Sector

47

Realistic Forecast - 1year after
support - Exports attributable to
the Offshore Wind Sector

48

Realistic Forecast - 3 year after
support - Exports attributable to
the Offshore Wind Sector

49

Realistic Forecast - at 2030 -
Exports attributable to the
Offshore Wind Sector

50

Baseline - IP attributable to the
Offshore Wind Sector

51

Realistic Forecast - 1year after
support - IP attributable to the
Offshore Wind Sector
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Realistic Forecast - 3 years after
52 support - IP attributable to the
Offshore Wind Sector

Realistic Forecast - at 2030 - IP
53 attributable to the Offshore Wind
Sector

Finally, is there any other
information you would like to
include in support of your
application?

54

10 Evaluation

Applications will be reviewed by Assessors based on the information provided by Applicants.
Assessors will be asked to score the applications against the following criteria:

tion 2
Section An applicant must have clear intent to operate within the offshore wind
o supply chain and have some understanding of the possible challenge or
Company background 30% - . . .
. opportunities within the sector they are hoping to address through their
and relevance to this .
. products or services.
opportunity
Section3

An applicant must show a clear understanding of the challenges it is
30% facing (needs) and the impact of addressing these needs in relation to
their business and growth.

Understanding of their
own needs and the
impact of having these

needs met
Section 4 An Applicant must demonstrate their companies’ desire to embrace
Culture and approach 30% mez;?;/lzr:en’r opportunities, change and where possible provide

to improvement
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Section5

Alignment with OWGP
KPIs

10%

An Applicant must demonstrate how they envisage the support provided
by OWGP will align with the overall programme KPlIs in supporting
company growth in relation to turnover, jobs, export opportunities and
IP. This must be realistic based on the Applicants current engagement in
and knowledge of the sector.

Applicants are expected to respond fully to all sections of the application and are advised to
acknowledge the weighting of each section of the application in the responses provided.

In addition to the online application, OWGP will conduct a due diligence process on each
application. Should your company’s financial history not be available through public means
(GOV.UK Companies House) the application will not be taken forward.
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11 Keydates

The following table provides a list of key dates for this opportunity:

WEST application open | Since 12th October 2022

Online briefingevent | ;10 Jeck available on the OWGP Website

(Webinar)

Wave 21 - Friday 22nd May 2026 - 5:00pm GMT
Application
Assessment Wave Wave 22 - Friday 28th September 2026 - 5:00pm GMT
Closure(s)

Wave 23 - Friday 18th December 2026 - 5:00pm GMT

Wave 24 - Friday 26th March 2027 - 5:00pm GMT

Applicants will be notified within 4 weeks of their closest Assessment Wave Closure Date
as below:

Wave 21 - Friday 24th July 2026 - by 5.00pm GMT

Applicants notified Wave 22 - Friday 23rd October 2026 - by 5:00pm GMT

Wave 23 - Friday 15th January 2027 - by 5:00pm GMT

Wave 24 - Friday 23rd April 2027 - by 5:00pm GMT

i.e. if a company makes an application on the 2Ist of December 2026, the
application will have missed the Wave 23 cut-off and will be assessed in the

Wave 24 assessment batch. The applicant will receive their feedback on or before
Friday 237 of April 2027 at 5:00pm.

Indicative Wave start
window
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Wave 21 - window 10th August - 4th September 2026
Wave 22 - window 9th November - 4th December 2026
Wave 23 - window 1st February - 26th February 2027
Wave 24 - window 10th May - 4th June 2027
Please note - start dates will be allocated by OWGP based on the quality and number of
applications received. Where high volumes of high-quality applications are received in

an Assessment Wave, successful applicants may onboard onfo the programme later
than the indicated programme start dates above.

Applications to the WEST Programme will be open on an ongoing rolling basis with new

Application closure Waves launched periodically.
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12 Delivery

12.1 Applicant Responsibilities
Successful Applicants will be required to:

Provide an internal champion or Project Manager to own the relationship with the OWGP and
Expert Consultant to manage the agreed communications and activities outlined by the Expert
Consultant aligned to the needs of the Applicant.

Commit internal resource to support the implementation plan to address specified needs, as
agreed by the Applicant, OWGP and Expert Consultant.

Report to the OWGP on results and major business milestones following engagement with the
OWGP.

Provide feedback to the OWGP Programme Team on the impact of the intervention against
turnover, jobs, exports and IP at least annually for up to three (3) years after their support has
ended.

Be open to publicity about participation in the WEST Programme with the OWGP and where
possible, participate in case studies to promote WEST and the impact of the intervention.

12.2 Provision of Support

Needs based support will be provided to successful Applicants through the Expert Consultant(s).
OWGP will endeavour to meet a minimum of two (2) top needs of each successful applicant
company through the WEST programme. Internal resource to support the implementation plan
is required by the Applicant as above.

Applicants will receive a bespoke and individual company information pack detailing the needs
highlighted, information relevant to addressing the agreed needs, the potential route forward
and recommended next steps.

In some instances, the support provided may take the form of workshops, training or other
collaborative activities if deemed necessary and appropriate to address the highlighted needs
of the company.

OWGP may at its sole discretion, provide more support to the Applicant, if it is deemed that this
will provide further measurable benefit in-line with the OWGP’s Key Performance Indicators.

Applicants will not receive any payment from OWGP as part of WEST Programme - all support
will be provided through the outputs of the Expert Consultant(s).
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13 Confidential information and intellectual property

The business information you provide in your online Application will be kept strictly confidential
and will be used solely by the OWGP and Assessors for the purpose of this call.

It is the intention of the OWGP that a confidential and intellectually safe environment be
created by the Call where Applicants will feel free to share their ideas and concepts without fear
of plagiarism or impact on their secrecy. As a result, the OWGP will ensure that the Intellectual
Property (IP) included in submissions to the Call and IP that will be developed during any
subsequent phase is and will remain property of the provider, will be treated in confidence and
exclusively for the purpose of assessing and evaluating the Call Application.

The OWGP may use your contact details to approach you about future activities and initiatives
(programmes, projects, events, training opportunities, etc.).
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