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Preparing for future growth
and increasing capacity in
the fasteners market

Cooper & Turner is scaling its operations to meet growing demand in offshore wind. By strengthening leadership,
optimising production and investing in new technologies, they are increasing capacity and positioning the business

for sustained global growth.

Before

Cooper & Turner was already a trusted supplier of

safety critical fasteners to leading offshore wind

OEMs, with a strong reputation for quality and service.
As leadership focus shifted and a new generation stepped
in, the Sheffield facility was preparing for significant
growth. To support this transition, the business sought
OWGP support to adopt a more data-driven, process-led
approach, strengthen leadership capability and define

a clear long term vision for expansion.

During

Through the OWGP Sprints programme, delivered with
Sharing in Growth, Cooper & Turner accelerated its
business transformation. The programme focused on
leadership development, equipping teams with skills

in data-driven decision-making, financial literacy and
visual management, while also driving innovation through
a structured technology roadmap and New Product
Introduction process. This work laid the foundation

for securing a development grant to further enhance
production capability and support a wider £2m
factory reconfiguration.

After

Following OWGP support, Cooper & Turner has
significantly strengthened its leadership, streamlined
operations and built a scalable model aligned to

offshore wind demand. Investment through the
development grant has enabled increased production
capacity, adoption of new technologies and optimisation
of manufacturing processes to support larger, more
complex fasteners. The business has since delivered rapid
growth, expanding its workforce and increasing both
turnover and exports.

How does this help deliver the IGP?

Strengthens UK supply chain capacity
for offshore wind

Enables scalable manufacturing of
safety critical components

Drives productivity through automation
and process optimisation

Supports export growth and
global competitiveness

A smarter, more scalable production model is enabling
Cooper & Turner to meet rising offshore wind demand
with speed, quality and efficiency.

10 jobs created

Offshore Wind Growth Partnership - Delivering the Industrial Growth Plan

Turnover
doubled and
£3m export
growth

Case study: Cooper & Turner
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We've been able to
accelerate our growth
and tfransform our
manufacturing capability.
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